
To All Division Managers 

SUBJECTS: CAMEL Ultra Box Styles Conversion to Convertible Box 


CAMEL Ultra Light Box and 100s Box will be changed to convertible box styles beginning In early 1993. We 
are changing the Ultra Light Box styles to convertible box styles to help you more effectively manage retail 
distribution of CAMEL Ultras in an effort to maintain share on these extremely profitable CAMEL styles. 

Nearly 75% of the business that we have on the CAMEL Ultra Light styles comes from previously non-RJR 
customers. Even though sales and share on the CAMEL Ultra Light styles seem quite small, if our business on 
these styles was to totally go away, it would cost the company nearly $37 million in profit annually, 75% of 
which we would likely never see again. 

The convertible box styles are designed to appeal to both box and soft pack smokers. This will allow you to 
discontinue the soft pack where warranted -- but this is not a mandate, merely a strategy which leverages the 
convertible box option. No changes will be made to the soft pack KS style. Our primary objective is simply to 
help you maintain sales where the brand is currently selling, potentially with less styles. The secondary 
objective is to provide you with single size, dual appeal packages, for opportunity outlets. 

Product will begin to flow into market during early January 1993. Convertible box cartons will feature a new 
end panel design with a "convertible box" snipe. The first six weeks of product will also have explanatory pack 
onserts. Cases with the onserted product will be marked with an "X." 

No Field Sales action is required except to ensure that stock is properly rotated so that the new convertible box 
flows through properly. (Pack, carton and case UPCs will remain the same as on the current box styles.) 

Research indicates that our most loyal incremental business on this brand comes from the 100MM box style, 
next from the 85MM box style, and least from the soft pack KS style. 

Program Contact: John Ellegate, extension #5760 
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“We work for smokers.” 


Source: https://www.industrydocuments.ucsf.edu/docs/rnjnOOOO 
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